Michelson, Jennifer 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Young, Jeramy 

Friday, February 02, 2018 9:31 AM 

LPD UEUTENANT 

Predpol 

Predpol 2018-02-02 Watch l.pdf 


As we are working on our goals for 2018 related to the reduction of property crimes, we are looking to provide some 
good information regarding crime trends. Our goal is to give officers the best locations to make proactive stops when 
they have unassigned time. During this process I found that Predpol has been quite accurate in the predictions regarding 
vehicle burglaries. I also found that with the exception of one officer, no one has logged into Predpol in 2018. 
Additionally, it doesn't look like sergeants have logged into Predpol in 2017 and the Lieutenants are not much better. 

I know we went through some configuration issues with Predpol, but it seems to be working quite well at this point. For 
example for the period of 2/2/17- 2/2/18, there were 661 vehicle burglaries and 248 of those occurred in a prediction 
box or an ajoining box. So Predpol predicted 38% of those crimes. To be fair you can put a prediction box around the 
Outlets and Kitty Hawk and have success; however, some of the other hot spots are also identified in Predpol. 

I will be working with U to prepare some intel reports and we will identify some areas where officers should focus using 
Hot Spot Policing, but until then please focus on Predpol Boxes and the area surrounding those boxes. We are finding 
that after looking at a year of data, our trouble spots don't change much and Predpol is identifying those areas as well. 

Please log into Predpol regularly and speak to the sergeants. The sergeants should be using this information each shift 
so they can make the officers aware of areas where they should focus their proactive stops. They can either logon to 
Predpol during briefing and show the information on the big screen, or they can print off the information and pass it out. 
I have attached the report for today for your reference. 
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